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O KOMINAHUN

% CEPBUC
FrASUOUKALINA

KomnaHuna obnagaet 30 NeTHMM ONbITOM B Ka4ecTBe Cﬂy)K6bI CTPOUTENIbHOIO KOHTPOJIA 3aKa34vnka 1 nosieBoro MHXMHUpUHra.

LLTaT komnaHum 6onee 700 Yyenosek. C yyacTneM KoMnaHum noctpoeHo 6onee 500 nnoliaaHbix 06BEKTOB, BKINOYaA 0GbeKThbl NepepaboTki HedpTu 1 rasa,
6onee 5000 KM MarMcTparnbHbIX U MEXNPOMbICIOBLIX NPOAYKTONPOBOAOB.

CJHIEIIPIIM

Ctpoutenbcteo Amypckoro M3, Pacwmpenwne MyHrnHckoro MXI,
CtpoutenbctBo o6bektoB 1O OO0 «lasnpom TpaHcras Koropcky,
00O «l"a3npom TpaHcras EkatepmHbypr», OOO «lasnpom gobbiva
Hosibpbeky; KP JTY MI™ 1 TexHonornyeckue Tpydonposogbl KC [O.

v

HOxHo-TMpurobekuin IM3; KxHo-Banbikckuii M3, «HwkHeBapToBKMIA
I'MK»; O6bektbl OO0 «PycBuHuny; «3anCun6-2» NHcnekummn BK;
PekoHcTpykuust gerictaytoero nponssoactea TOK AO «MOJTINOP».
Mpogykronposog LY — «Myposckuin 3IMK — KOxHo-Banbikckas THC»

v

[ﬂ3IIP[IM

HE®T

O6bekTbl nepepaboTkun OKIM (BNMC) OHM3 n MHMS;
O6bekTbl HPPaCTPYKTYpbl A0OLIYM U TpaHcnopTa HeddTH
mectopoxaeHun 30 MAO «l"a3npom HedTb».

l. POCATOM

ASC «AKKYHO»,
TepmuHan «YTpeHHUN»

PYCXUMATIbAHC

«Komnnekc no nepepaboTtke
aTaHcoAepxallero raza» r. Yctb-Jlyra

HOBAT3K

OGbeKTbI KanuTanbHOro CcTpouTenbCTBa.
OO6BbEeKTbI NMNLEH3NOHHbIX Yy4acCTKOB.




YHUKATIbHAA UHTEIPALUNA KOMAHA

CNYXBA rEOOE3NYECKOIO KOHTPOIIA

CTPOUTEJIbHbIA KOHTPOJb

KoHTponb COOTBETCTBUSA BbINOMHSAEMbIX paboT,
npyMeHsieMblX MaTepuarnos 1 NOCTaBSEMOro
060pyA0BaHUSA NMPOEKTHLIM PELLEHUSIM,

TpeboBaHMsAM CTPOUTENbHbLIX CTaHOapTOB.

OTAOEN PASBPABOTKU
NMPOrPAMHOIO OBECIMEYEHUA

HenpepbIBHbIN KOHTPOMb reOMeTPUYECKNX
napameTpoB M NMAaHOBO-BbICOTHLIX OTMETOK;
A3p0GHOTOMOHUTOPUHT.

CNYXXBA BXOOHOIO "
MHCNEKUMOHHOIO KOHTPOIA

Bx04HOM KOHTPOIb, TEXHUYECKUA ayanT
N KOHTPOIb NPOM3BOACTBA 0O0OPYAOBaHMS,
y4acTue B NPUEMOYHbIX UCMbITAHUAX.

NABOPATOPHbIV KOHTPOIb

Bnok paspaboTku undposor nnatopmbl
W NPUKNagHoOn NOruKu.

OTAOEN PABPABOTKU UHCTPYMEHTOB
MCKYCTBEHHOIO UHTEJJIEKTA

Bnok paspaboTtkun n 0bydeHus
HENPOHHbIX CEeTEN.

rPYMNMA ANMAPATHOW PA3PABOTKHU

HepaspyLwwatolwmn KoHTporb (Bce BUAbI);
AnekTponabopaTopus;
CTtpouTtenbHas ucneltTatensHas

nabopartopus.

CNY>XBA OLEHKN TEXHUWYECKOIO
COCTOSAHUA U SKCNEPTU3bI NB

Bnok HNOKP cuctem annapaTHoro
MOHUTOpPUHra.

MHXWHUPUHIOBBLIE MPYMIbI

O6cnenoBaHue CTpoMTENbHBIX KOHCTPYKLUIA
3[0aHUIA U COOPYXXEHUN;
Okcneptusa lNBb.

"pynna conpoBoXOeHUs NPOEKTa;
KamepanbHasi npoBepka JOKYMeHTaLmu;
YpaneHHsble MNTO.

YYEBHbIU LLEHTP

CobCTBEHHbLIN aTTECTALMOHHbIA LEHTP
no BCEM BMAaM HepaspyLUaloLero KOHTPons;
O6y4eHue, NoBbILWEHNE KBanudmKaLumm, TeCTUpOBaHMe.



WHXUWHUPUHI NOL4 KITHOY S FRiidikauns

Noes npocTa: npeaoCTaBUTb BO3SMOXHOCTb CTPOUTENAM fonblle 3aHMMaTbCA CTPOUTEJIbCTBOM.
Mbl no3BonsieM COKOHOMUTb BpemMA U cpencrtBa 3aka3ydnKka 3a cHeT GonbLuen cTeneHn roToBHOCTU MHXWHUPUHIOBbLIX NMPOEKTOB,
npumeHeHna cpeacTB Ll,l/l(*)pOBVI3aL|,I/II/I, aBToMatusauumn n onTuMmn3aumm pyTUHHbIX NpoLEeCccoB.

NoAroTOBNEHHbIN PErTMAMEHTUPOBAHHbIW LNDPPOBAA -
" ©

TPAHC®OPMALMUSA L 7 4

COCTAB ®YHKUNOHAI
C60ISGa

MHTerpnpoBaHHasa komaHaa: MeTogonorus ynpasneHnsa NpoeKkToMm Undposon asonHuk xoga CMP
CTponTenbHbIN KOHTPOIb, reoae3n4eCcKun, Ha OCHOBE MpPaKTUYeCKOro onbiTa

BXOZHOWN, MHCMNEKLMOHHbIN, aKkcnepTuaa [1b, BCTpauBatoLas LMpoBble NUHCTPYMEHTbI EnvHaa cpena B3auMoaencTens y4acTHUKOB
cTpouTenbHas, anektponabopatopus, HK B peanbHbIn npouecc CMP

Lincpposon gokymeHtoobopoT (SLIM)

YpaaneHHsblie rpynnel MNTO EOMHBIN MHpOPMAaLMOHHBIN CTaHAApPT NpoeKTa

ans nogrotosku N[ MOHUTOPUHTI TEXNPOLIECCOB

MaTpuua OTBETCTBEHHOCTHU

Cnyxb6a conpoBOXAeHUs NpoeKTa MoHUTOpWHI NepcoHana

[[OTOBHOCTb, KOMMNETEHTHOCTb, AddheKTNBHOE peLLeHne 3aaau, MoBbILLEHME YNPaBNAEMOCT —
OCHaLWEeHHOCTb rlepCOHaJ'IbHaﬂ OTBETCTBEHHOCTb «aneTb YTO MpomcxoguT Ha obbeKkTe»



LMO®POBAA TPAHCO®OPMALIUA

ANC HCK — ABTOMATU3SNPOBAHHAA MHOPOPMALMNOHHAA CUCTEMA
HE3ABNCHUMOI'O CTPOUTEJIbHOIO KOHTPOIJA

EamHoe nHgpopmMaumoHHoe NPoCTPaHCTBO NO3BOMSIET NOBLICUTL
3(p(PEeKTMBHOCTb B3aUMOLENCTBMS Y4aCTHUKOB 1 06ecneynTb ANCTaHLNOHHBIN
KOHTPOSIb 06bEMOB, CPOKOB, KayeCTBa BbINOSHAEMbIX paboT, Hanuuns
nepcoHarna u TexHukn Ha obbekTe.

3®PEKTUBHOE B3AMMOAEUCTBUE B OOHOM MNONE

LM®OPOBON OOKYMEHTOOBOPOT (30N)

ABTOMATU3ALUA NPUEMKU PABOT N O®OPMITIEHUA U

OBBEKTUBHbIA KOHTPOJb KAYECTBA U OB BEMOB PABOT

MHPOPMALIMOHHASA MOMEJb (BIM)
NONMHOTA MH®OPMALIMM U BLICTPbIA AOCTYN K OETANAM » TekyLiee 4ncno nonb3oBartesnien Ha npoekrte: 3 265




METOLOOJIOINA
YINPABJIEHAA MPOEKTOM

MeTogonorus ynpaBneHna NpoeKToM Hapa60TaHa Ha OCHOBeE MpPaKTU4eCcKoro onbiTa B3anMoOeNCTBUS
I/IHTerI/IpOBaHHOIz KOMaHAbl C nnanpyrowmmMmn rednogpaaHbiMyU opraHm3aunamMmm B npouecce CTponuTernbCcTBa
KPYMNHbIX, TEXHNYECKN CIOXKHbIX 00beKkToB.

MeTogonorusa obecneumBaeT BCTpanBaHme UMPOBbIX MHCTPYMEHTOB B pearbHbli npouecc CMP
W HarnsgHoe npeacTtaBrieHne O BCeX aTanax peanusaunm npoekTa.

CoctaB meTogonorum

- EavHbI MHbOpMAaLUMOHHBIN cTaHaapT NpoekTa, Npoleaypb! yrNpaBneHnst U KOHTPOIS AaHHbIX;

- TNpouenypbl opraHM3aumy NpUeMKN MaTepurarnoB Ha 3aBodax M3roTOBUTENSIX U CKNaaax BPEMEHHOIO XpaHEHUS;
- YnpaBneHne UHCMNEKUMOHHLIMU NpoLeAypamMmn BXOAHOTO KOHTPOMS MaTepuarnoB Ha NNoLaaKe;

- YnpaBneHne UHCMEKUMOHHLIMU NpoLeaypamMmn No KOHTPOIO reoae3nyeckmux pabor;

- YnpaBneHne UHCMNEKUMOHHbIMU NpoLeaypammn npueMkun pador;

- MNpouenypbl KOHTPOMS HECOOTBETCTBUN, KOPPEKTUPYIOLLME U NpeaynpexaarLLme AeNCTBUS;

- Mpouenypbl Mo NopsiAKy NOArOTOBKMW, COFMAacoBaHUS U NOANUCAHUS UCNOMHUTENbHOW AOKYMEHTaLNN;

- CornaweHusi 06 anekTpOHHOM B3aMMOAENCTBUM Y4aCTHUKOB.




WHTETPUPOBAHHAA
KOMAHOA

3akasumkamum B nmue OO0 «lasnpom nepepabotka bnarosewweHck» n K MAO «asnpom HedTb»

Ha cTpouTenbHbIX nnowagkax Amypckoro M3 n Omckoro HIM3 ansa nosbiweHNa 3EKTUBHOCTU ynpaBneHus
CTPOMTENBCTBOM ObIfIO NPUMHATO PELLEHME O CO34aHMM MHTENPUPOBAHHBLIX KOMaHLA, COCTOALLMX N3 CNeunannucTos
eHepanbHoOro nogpsgynka n CtpouTensHOro KOHTponsa 3akasvvka. bnarogapsa atomy pewenuto 6onee 500
cneunanuctoB 3A0 «Cepsuc-lasmdpukaumnsa» BoO B3aMMogenCcTBUN C NNOAUPYIOLLMMUN reHNoaPpSAHBIMU OpraHn3aumsMu
Nony4nnn NpakTUYeCKUn onbiT 1 obecnevnnmn HapaboTky MeTogonorMm paboTbl B UHTENPMPOBAHHbBIX KOMaHAax npwm
CTPOMTENBCTBE TEXHUYECKN CITOXHbIX U YHUKaNbHbIX OOBbEKTOB, a Takke oTpaboTanu umpoBble MHCTPYMEHTbI
noBblEeHNsT IPPEKTUBHOCTU.

MeToaonorus C*)OpMI/lpOBaHI/IFI MHTErpnpoBaHHbIX KOMaH4 NO3BOJIAET:

onepaTuBHO CHOPMMPOBATEL KOMMNETEHTHYIO KOMaHAY ynpaBfieHNA NPOEKTOM;

obecneynTb CKBO3HOE METOAMYECKOE CONPOBOXAEHNE;

ocywectBnsaTb Npuemky CMP B KopOTKkMe Cpoku ¢ pukcaumen nepcoHasibHONn OTBETCTBEHHOCTY;

obecneunTb BO3MOXHOCTb NpeaynpexaeHuns bpaka Ha paHHUX cTagusix;

obecneunTb BO3MOXHOCTb NPUMEHEHMUSA COBPEMEHHbIX LMAPOBbLIX MUHCTPYMEHTOB;

obecneynTb CBOEBPEMEHHYIO MOArOTOBKY AOKYMEHTALMN, B TOM Yncre ¢ npumeHeHnem OlT;

obecneunTb opMmnpoBaHne NHPOPMaALIMOHHOM MOAENN AN NOCNEeAyLWEN IKCnnyaTaunumn 1 pemMoHTa 006bHEKTOB;

CHU3NTb PUCKN HE BBOOA obbekTa.

HUMNUTA3

HAYHHO-MCCIIEQOBATENLCKUN i
W MPOEKTHBIV MHCTUTYT MO MEPEPABC




ge cerene
KOHTAKTbI

e TIoNOZ2

«YBepeHbIl, YTO Hallle COTPYOHNYECTBO
OyaoeT AenoBbiM M B3aMMOBbITOAHbIM!»
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